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Safety Guidelines
Thank you for volunteering to serve as the Worksite Safety Coordinator for Rebuilding Together!  Any type of work can be potentially dangerous.  With your help, we can have maximum impact on the lives of those in need while reducing the exposure of our volunteers to accidents and hazards.

Three Key Points
1. Safety is our No. 1 priority.  Work should be geared toward making the worksite safe for volunteers and the home safe, warm and dry for homeowners.  Cosmetic work is a bonus.
2. Quality of job No. 2.  We want to leave our homeowners with the satisfaction of knowing that we are dedicated to doing a quality job for those in need. 

3. Planning ahead is the key.  The Rebuilding Together experience for volunteers, sponsors, donors and homeowners largely depends on how well you have organized the work to be done ahead of time.  Planning ahead serves to insure that “downtime” of volunteers during rebuilding events is minimized by knowing what needs to be done and having the materials to do it.  This will give the volunteers a feeling of accomplishment and will ensure the homeowner is satisfied.

Safety is a serious issue which affects all work day activities.
All volunteers should be briefed at the start of the day that they are working on a construction site and should take all necessary and reasonable precautions to maintain adequate safety standards

Three most common injuries suffered by volunteers are:

· Personal Injury – cuts and scrapes to hands and feet, lifting heavy objects and improperly using tools and equipment

· Slips and Falls – falls from roofs and ladders, tripping over construction debris or because of uneven surfaces, falling down steps
· Improper Material Handling – various injuries to volunteers while handling and moving building supplies and materials (watch out for one another), damage to property of others during demolition, painting, etc.
Basic Tips/Safety Guidelines for Volunteers

A safe atmosphere can be created.  A dangerous atmosphere can be prevented. Everyone has a role to play.

· Encourage volunteers to keep the site neat – cords and hoses out of the ways, sawdust swept away, and debris cleaned up. Spilled paint or liquids should be taken care of immediately. Railings or banisters should be erected immediately.
· Encourage volunteers to use personal protective equipment: Safety glasses, work gloves, ear plugs, and dust masks. They should avoid wearing loose fitting clothing that can get caught on ladders and pulled into blades

· Make certain all ladders are held and secure at the bottom – before the ladder holder leaves, come down! Don’t overreach or use ladders that are too long or too short for the job. Always keep two feet on the rung.
· Instruct volunteers to lift and carry materials slowly and carefully! Get help if needed! “1-2-3 lift; 1-2-3 go” Sounds silly and slow, but it saves your back and toes (and hospital bills)

· Let volunteers know that only professionals and those trained in their proper use should us power tools

· Remind volunteers that most power tool accidents happen after the material has been cut and the tool is in “wind down”

· Use caution around electricity and plumbing. Reserve skilled jobs for the appropriate tradesperson. Don’t work on appliances, lights, etc. with the power, water, or gas on! Turn off the main power supply and label the electrical box so it won’t be turned on accidentally

· Watch out for overhead power lines – if possible, have the local utility install “protective sleeves” on power lines prior to the workday.

· Use tools properly – the most dangerous tool is the screwdriver because it is used incorrectly so often

· Report any injury immediately to the House Captain

· Accidents sometimes happen because of anger or criticism – be considerate and stay cool

· Do not drive fancy or expensive cars to your jobsite

· Most accidents happen after lunch – think about safety all day long.

Address safety concerns during your opening remarks to volunteers.  All volunteers should be briefed at the start of the day that they are working on a construction site and should take all necessary and reasonable precautions to maintain adequate safety standards.  Make sure your volunteers don’t get themselves into dangerous situations or situations that could be dangerous for the homeowner. Remember that many of our homeowners are elderly with vision and mobility limitations.  They are more likely than we are to trip over scraps of lumber, hurt themselves lifting trash bags or moving furniture.  If for some reason something is left undone when you leave, please make sure the homeowner is aware of this.
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